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Community Safety Partnership Strategic Delivery Plan (2012 – 2013) - DRAFT 
 

Strategic Aims (Community Safety Strategy 2011-14) 
 

1. Improve partnership governance and information sharing (all 
key objectives 

2. Increase public engagement, confidence and satisfaction (key 
objective 6) 

3. Reduce serious priority crime (key objectives 1 – 5) 

Key objectives (Community Safety Strategy 2011-14)  
 
1. Reduce serious violent crime (youths and adults) 
2. Reduce violence against women (including domestic violence) 
3. Reduce all property crime 
4. Reduce repeat offending (Crime and ASB) 
5. Provide an effective response to anti-social behaviour (ASB) 
6. Increase public engagement, confidence and satisfaction 
7. Prepare for emergencies and major events (inc. Olympics 2012) 
 

 

Activity Outcomes Due date Lead 
agency/ 
service 

Progress 

Strategic aim 1: Improve Partnership Governance and Information Sharing (cross-cutting across all key objectives) 

• Update Crime Joint Needs Assessment every 6 
months. Use all relevant JSNAs for analysis 

• PMG to meet 4 – 6 times annually 
 
 

Dec 2012 
June  2013 

Community 
Safety 
Team (CST) 
with 
Business 
Intelligence 
(LBH) 

 

• Review and update Crime and Disorder Information 
Sharing Protocol 

Sept 2012 CST, LBH  

1.1 Establish a new 
performance monitoring 
group to oversee project 
delivery and receive/ 
analyse regular data/ 
performance monitoring 
(to include DGBV, 
substance misuse & 
youth offending) 

• Provide joint intelligence picture of crime and ASB 
affecting East Europeans in the borough and cross-
borough 

Dec 2012 Business 
Intelligence, 
LBH/police 
BIU 

 

• Develop a partnership violence strategy (inc. Gangs) Dec 2012 CST, LBH 
 

 

• Improve environment and employment options in 
deprived areas through the Tottenham Regeneration 
Plan 

 

June 2012-
2016 
 

Tottenham 
Delivery 
Team, LBH 
 

 

1.2 Agree and deliver 
policy / strategic 
positions in priority 
areas 

• Develop a plan to meet the needs of families 
displaced by Welfare Reform 

 

Oct 2012 Community 
Housing, 
LBH 
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Activity Outcomes Due date Lead 
agency/ 
service 

Progress 

Strategic aim 1: Improve Partnership Governance and Information Sharing (cross-cutting across all key objectives) 

• Deliver phase one of the ‘Troubled Families’ 
programme (over 3 years) – involvement in 
crime/ASB is a key element 

 

July 2012 –  
March 2013 

Director, 
CYPS 
LBH 

 

1.3 Re-define and 
embed council-wide 
contributions to 
Community Safety  

•  Review of community safety commissioned July – Oct. 
2012 
 

AD Single 
Frontline, 
LBH 

 

1.4 Re-focus the 
Community Safety 
Partnership Strategy in 
line with 1.4 

• Amended strategy agreed by CSP and published Jan 2013 - 
May 2013 

AD Single 
Frontline, 
LBH 

 

1.5 Ensure that the 
partnership support 
team is fit for purpose 
going forward 
 

• Review undertaken, including potential for alignment 
with comparable boroughs 

 

Oct/ Nov 
2012 

AD Single 
Frontline, 
LBH 

 

1.6 Evaluate the Multi-
Agency Safeguarding 
Hub (MASH) 

• Evaluation complete March 2013 Director 
CYPS 
LBH 

 

 

Activity Outcomes Due date Lead 
agency/ 
service 

Progress 

Strategic aim 2: Increase public engagement, confidence and satisfaction (key objective 3, 5 and 6) 

• Embed and communicate Local Policing Model and 
priority setting 

• Monitor impact 

Sept 2012 
 
March 2013 

Ch Insp. 
Safer NH 

 

• Ensure Stop and Search Monitoring Group is fit for 
purpose with data sharing on outcomes 

Sept 2012 Ch Insp 
Partnership 
 

 

2.1 Improve local police 
presence and engage-
ment   

• Deliver all Community Promises March 2013 Haringey 
MPS 
 

 

2.2 Establish • Monthly meetings with action lists; assign resources From July AD Single  
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Activity Outcomes Due date Lead 
agency/ 
service 

Progress 

Strategic aim 2: Increase public engagement, confidence and satisfaction (key objective 3, 5 and 6) 

to problem-solving 
 

Frontline, 
LBH 

• Monitor serious acquisitive crime actions  Quarterly AD and 
Chief Insp.  

 

partnership tasking 
group to co-ordinate 
frontline and enforce-
ment resources 

• Monitor ASB public realm actions on plan Quarterly As above  

2.3 Improve responses 
to ASB and hate crime 

• Develop a multi-agency casework group to reduce 
vulnerable and repeat victims of ASB and hate crime 

Quarterly CST and Ch 
Insp Safer 
Neighbour-
hoods 

 

• Conduct localised resident surveys to capture harder 
to reach 

Sept 2012 SFL/LBH 
Comms. 
with police 

 2.4 Establish effective 
mechanisms for 
capturing representative 
public opinion  • Establish Youth IAG  July 2012 Ch Insp 

Partnership 
 

 

• Partnership comms/publicity pilot delivered in Noel 
Park with emphasis on youth and acquisitive crime 
(evaluated for use in other areas – Jan 2013) 

July 2012 – 
March 2013 

Ch Insp + 
CST 

 2.5 Deliver enhanced 
communications and 
publicity in key hotspots 

• Seasonal crime prevention campaigns inc. at key 
transport hubs 

 

Quarterly As above  

2.6 Ensure delivery and 
feedback on all 
community safety 
actions in the 7 
neighbourhood plans, 
aligning work with SNTs 

• SNT presence at Area Committees 

• Progress monitored  

Quarterly Community 
Safety Mgr 
and Ch Insp 
Safer 
Neighbour-
hoods  

 

 
 
 
 
 

Activity Outcomes Due date Lead 
agency/ 
service 

Progress 
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Strategic aim 3: Reduce serious priority crime (key objectives 1,2, 3 and 7) 

• Deliver the agreed Ending Gangs & Youth Violence 
Programme and the Communities Against Guns 
Gangs and Knives (see separate plans) 

April 2012- 
March 2013 

CST with 
GAG 

 

• Assess effectiveness of the Gang Action Group 

• Evaluate mentoring element 
 

Nov 2012 
Jan 2013 

CST 
 

 

• Establish future resource position Feb 2013 AD Single 
Frontline 

 

3.1 Reduce gang-
related violence and 
victimisation 

• Implement Growing against Gangs (girls and gangs) 
programme in schools 

July 2012 – 
March 2013 

Haringey 
MPS with 
CST 

 

3.2 Reduce violence 
against women and girls 
– see separate plan 

• Effective engagement with children and young 
people to tackle the impact of DGBV 

• Teenage relationship violence and sexual violence 
related to gang activity 

• A wide range of services for victims-survivors to help 
break the cycle of violence; this includes improving 
self-esteem and confidence 

• Coordinated and accessible work with perpetrators 

• An evaluation of the effectiveness of the reporting 
pathway, and of awareness raising training, among 
health and other professionals in contact with 
particularly vulnerable groups, eg pregnant 
teenagers 

• Easy to find information in a single web-based 
directory, with clear signposting for victims-survivors 
to approach the most appropriate service(s) as 
rapidly as possible 

May 2012- 
March 2013 
and beyond 

AD Safe-
guarding, 
LBH with 
corporate 
policy 

 

3.3 Deliver a targeted & 
enhanced programme of 
offender management to 
non-statutory & property 
criminals  

• Recruit additional caseworker 

• Cohort agreed  

• Progress report to CSP 

• Secure future resources 

July 2012 
Sept. 2012 
Dec 2012 
March 2013 

-London 
Probation 
Trust (LPT) 
lead with 
-Police + 
CST 

 

3.4 Deliver ‘Preventing 
Violent Extremism’ 
programme locally  

• Recruit Co-ordinator  

• Apply for Home Office project funds  

• Report plans and progress to CSP 

July 2012  
Sept 2012 
March 2013 

-Council 
-Police 
-LPT 
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Activity Outcomes Due date Lead 
agency/ 
service 

Progress 

Strategic aim 3: Reduce serious priority crime (key objectives 1,2, 3 and 7) 

3.5 Deliver the Borough 
Olympic Action Plan 

• All safeguards successful 

• No additional increases in crime 

• Legacy Sub-Group goals achieved 

May – Sept 
2012 

-Olympic 
Steering 
Group 
-Council 

 

 
Updated: 22/6/2012 


